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Alpine County Health & Human Services
SIP Component Template

Outcome/Systemic Factor: No Recurrence of Maitreatment (1A)

County’s Current Performance: No data

Improvement Goal 1.0 Alpine County will maintain a No Recurrence Rate of 95%, which is above the National Standard of 94.6%.

Strategy 1. Develop a Policies & Procedures Manual for [] CAPIT Strategy Rationale: The development of a Policies &

Child Welfare Services based on Division 31 Regulations. 1| cBCAP Procedures Manual based on Division 31 Regulations will
1! PSSF provide a consistent practice in Child Welfare Services.

X1 | N/A

Goal Timeframes

1.1.1 Develop a Policy & Procedure Manual Completed by 6/30/11

based on Division 31 Regulation for Child
Welfare Services.

Supervisor & CPS Social Workers

Strategy 2 ' : ]| CAPIT Strategy Rationale

All components of Structured Decision Making will be ]/ cBcAP | The use of all components of Structured Decision Making on a
L]
B

utilized by Child Welfare Services social workers. consistent basis by social workers will ensure that the risk
issues have been addressed and resolved to ensure the

N/A continued safety of children in the home.

CPS Social Workers
ACHHS Director

1.21

Ensure all staff are trained on all aspects of
Structured Decision Making.

1.2.2

100% of referrals scored as “Very High” or “High”
risk levels as a result of SDM will result in CPS
opening a case. . If discretionary overrides are
_performed the resulting risk level score will be
used to make a referral determination. If a case
is not opened, then the narrative in the case plan
-must provide a logical explanation. .

CPS Social Workers
ACHHS Director
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1.2.3
100% of response priority trees completed.

10/22/11

| CPS Social Workers
{ ACHHS Director

100% or Family Risk Assessment completed per
1 Policies & Procedures.

10/22/11

CPS Social Workers
ACHHS Director

2.5

00% of narratives will be consistent with Safety
| Assessment Tools.

10/22/11

CPS Social Workers
ACHHS Director

Strétegy 3
Implement the Differential Response Program

(.

PSSF

CAPIT Strategy Rationale
CBCAP Providing clients with services through Differential Response is
expected to assist clients with the provision of services to assist
= the resolution of family issues that place children at risk for

X | N/IA abuse and neglect.

1.3.1
- Develop Differential Response protocols.

Goal Timeframes

6/22/11

CPS Social Workers
ACHHS Director

1.3.2

Ensure all staff and community partners are
trained on the Differential Response program and
protocols.

8/22/111

CPS Social Workers
ACHHS Director

1.3.3

Implement and monitor Differential Response
program to ensure the implementation is in
accordance with the protocols.

11/22/11 & ongoing

CPS Social Workers
ACHHS Director
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Strategy 4 []| CAPIT Strategy Rationale
Utilize the Family Decision Making model. ]| cBcAP Including parents and children (when appropriate} when making
]| PSSF referrals and creating case plans will empower families in the
Child Welfare Services process with the goal of increased
D | NA engagement with social workers and other service providers.

4.1

Develop a protocol for a Family Decision Making
or Child Protective Services referrals.

6/22/11

Goal Timeframes

CPS Social Workers'
ACHHS Director

Train staff and other service providers on Family
| Decision Making protocols.

8/22/11

CPS Social Workers
ACHHS Director

4.3

mplement and monitor Family Decision Making
| protocols.

10/22/11 & ongoing

CPS Social Workers
ACHHS Director

Strategy 5 ]| CAPIT Strategy Rationale
Develop a Multi Disciplinary Team 1! cBCAP Developing and implementing a Multi Disciplinary Team will
]| PSSF allow Child Protective Services and other Child Welfare
Services providers to improve communication and information
>J | N/A : ; : ; Lo
X sharing with the goal that clients wili receive improved and
coordinated services.

1.5.1
Develop a protocol for a Multi Disciplinary Team.

4/22/11

Goal Timeframes

CPS Social Workers
ACHHS Director

1.5.2

Train staff and other services providers on Multi
Disciplinary Team protocols.

6/22/11

Goal Timeframes

CPS Social Workers
ACHHS Director

1.5.3

Implement a Multi Disciplinary Team and monitor
protocols.

Goal Timeframes
8/22/11 & ongoing

CPS Social Workers
ACHHS Director
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Describe any additional systemic factors needing to be addressed that support the improvement plan goals.
Encourage community partners to participate in a Multi Disciplinary Team, especially Washoe Tribal Social Services.
Encourage the provision of evidence based services, especially for families with referrals to CPS.

Describe educational/training needs (including technical assistance) to achieve the improvement goals.
Structured Decision Making training. '

Differential Response training.

Family Decision Making training.

Multi Disciplinary Team training.

Identify roles of the other partners in achieving the improvement goals.
Participation in a Multi Disciplinary Team.
Provide evidence based programs to children and families, especially families who have a CPS referral.

Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals.
An Memorandum of Understanding between Alpine County Health & Human Services and the Washoe Tribe regarding jurisdiction and services

to Washoe and non Washoe Native American children.




Alpine County Health & Human Services
SIP Component Template
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Outcome 2 :

Permanency 2 The continuity of family relationships and connections is preserved for children, 4E The rate of IQWA placements

County’s Current Performance: No data

placed with the appropriate trihe within one month.

Improvement Goal 2.0 100% of all Native American children placed in out-of-home care will be identified as Native American and

| 2.1.1 80% of Native American children are _
ppropriately identified and pfaced in an IQWA
referred placement

1 21.2 90% of Native American children are
appropriately identified and placed in an IQWA
preferred placement

Strategy 2.1 1| CAPIT Strategy Rationale

Native American children will be identified and placed in [ ]| CBCAP Placing Native American children in Indian Child Welfare Act

Indian Child Welfare Act preferred placements. C]| PssF - preferred placements ensures the child’s heritage and culture is
X [NA protected.

Goal Timeframes

10/22/11

CPS Social Workers
ACHHS Director

Goal Timeframes

10/22/12

CPS Social Workers
ACHHS Director

2.1.3 100% of Native American children are
appropriately identified and placed in an IQWA
preferred placement

Goal Timeframes

10/22/13

CPS Social Workers
ACHHS Director

rategy 2.2 ]| CAPIT Strategy Rationale.
Conduct a Team Decision Making utilizing the Family to 1| cBCAP Involving families and communities in the decision making
Family model session subsequent to all placements. []| PSSF process will identify any resources, cultural or otherwise, that
- ' XI[NA may not have been identified by Child Welfare Services staff.

2.2.1
100% of ali families receive a Team Decision

Making session utilizing the Family to Family
model prior to placement.

Goal Timeframes

10/22/11

CPS Social Workers
ACHHS Director

| Strategy 2. 3 _
‘A formal inquiry with intra-national registries will occur within

CAPIT

LI

CBCAP

Strategy Rationale




o]
o~

10 days of the local inquiry ]| PSSF A more comprehensive inquiry may be necessary to identify the
< | NIA child’s heritage. ,

ZAN

Goal Timeframes
10/22/11

| 2.3.1

| 100% of inquiries are posed within 10 days of
local inquiry

CPS Social Workers
ACHHS Director

Describe educationalftraining needs (including technical assistance) to achieve the improvemént goals.
None

Identify roles of the other partners in achieving the improvement goals.
Assistance from Washoe Tribe identifying children as Washoe or non Washoe.

Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals.
None '
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(1} COUNTY: Alpine

o Bur]

Title of Program/Practice

Unmet Need

After school care

After school programs page 12 of CSA

[RLIBJAY UOITRCAIONT] 10

Other Direct Service Activity
{Provide Title)

$I81Xq |apajy ordo

padopaaq aq (1AL [SPO 01F0]

12102198 [0ADT .
Hoddns 0] a3 uo UoHEILSWNGOP Sy ANmOT)

huldren and Youth Are Nurmured, Safe
and Engaged

3 )

Nurtuning Parenting Domestic viotence page 12 of CSA X Tdentified Fantilies Access Services and
4 Sugports
2

€¢




Three-year CAPIT/CBCAP/PSSF Services and Expenditure Summary

SIP Process Guide (Version 7.0),

Proposed Expenditures Appendix E
Worksheet 1
(1) COUNTY: Alpine (2) PERIOD OF PLAN:  10/22/10 thru 10/22/13 {3) YEAR:
(4) FUNDING ESTIMATES — $60,000 CBCAP: $36,031.00 PSSF:  $10,000.00 OTHER:
CBCAP Sg—TU—ﬁHE—ES NAME OF QTHER TOTAL
% ......
% Dollar amount
) Dollar amount | of CBCAP
5 o otp et c': N ¢ Service Provider f availab Dol[euim Dolla;] that mg b}; . aliocation toI lbe e Totz] dollar amc;]tlmt
«@ Title of Program / Practice ame of Service Provider, If available amount that § amount that |spent on Public| spent on al : . to be spent on this
_g ® ?3 1 will be spent | will be spent pAwareness, pCBCAP : t}i :liirn?:(;;n; Lt;f; ?;;_ﬁ:{cagf Prografn / Practice
- | on CBCAP | on CBCAP Brief activities 1 other sources source(s) —
2] Direct Infra Information or — sum of columns
& Services | Structure Referral sum of E,F4, G, HI
Activities columns
F1,F2,F3
. = = = - = A s b e o =0 e
1 _|Positive Indian Parenting Pending RFP 50 $10,000 £3,000 | $3,000 | $2,000 $20,000
2 |Child Care for at risk infant & toddlers Pending RFP 56,031 $5,031 $0 $36,031
3 |After school child care Pending RFP $20,000 $20,000 $0 $20,000
4 [Nurturing Parenting Pending RFP $13,000 $13,000 $0 $13,000
5 |Homemaker & demonstration services Pending RFP $0 $0 $20,000
6 - $0 50 50
7 $o $0 $0
8 30 $0 50
9 %0 $0 $0
10 $0 $0 %0
11 $0 $0 30
12 $0 50 50
13 30 $0 $0
14 %0 30 $0.
i5 30 %0 %0
16 $0 30 $0
17 ] $0 50
20 50 $0 $0
21 $0 $0 %0
22 %0 %0 $0
-23 30 $0 50
24 $0 $0 50
25 $0 50 $0

rE




Three-year CAPIT/CBCAP/PSSF Services and Expenditure Summary SIP Process Guide (Version 7.0)
PSSF Program, Activities and Goals Appendix E
Worksheet 4

(1) COUNTY: Alpine () YEAR: 1,2&3

Time Limited Family | Ad
Reunification Services “and

S

PSSF Family Preservation

ppott Services

w =i
(1]
o] ] £ g
a =, ~ 3 k=]
2 2 g |lo Z =]
5 @ g |g 8 Z B -
e 2 o 218 |o g |o 2 ledglo
a Title of Program/Practice . Unmet Need 5 o 5 | & Ut'?'i § 5 A & 5 § __9 ifé QEF
z Zleglz 18 |28 |2 g |Ezi2 |2 I8 § ] . . .
; T8 121818 |5 slelgelajee|s Other Direct Service Activity
glrelsls |83 |8 A H PN E ide Ti Goats
=3 gl |2 |« »2ig Provide Titd
1218 (o158 (2 gz |e|sla |28 (Provide Title)
SEZ[=(8]|2]|2 |¥ e |g([¢iIE|alEs|d
= =3 O les loa [ 5 g g1 |25 <=
b g o 18 |3 R EN N EEY R
@ “ £ [= {a 18 1° |2 |2 ¢ g
a1 & 3|8 g i gl =
8 £ s = g
w =] 2 Q
5 @ 5

Identified Families Access Services

Parenting classes page 11 of CSA X
and Supports

Positive Indian Parenting

o




(1) COUNTY: Alpine {2) PERTOD OF PLAN:  10/22/10 thra 10/22/13 (B)YEAR: 2&3
(4) FUNDING ESTIMATES —  CAPIT: 560,000 CBCAP: $30,031.00 PSSF: __ $10.000.00 OTHER:
CRCAR R | navmorormr ToTAL
o
§ Dollar a}mun! Dz}lﬂC:Bag’:;n:
5 Title of Program / Practice £ | Name of Service Provider, if available am]z::ltal;m sp;hnjrﬁu‘z{c allocation tobs . 2 T;:::;};::: g:;:t
z 7‘-; " will be spent|  Awareness spent on all Dollar amount | List the namc(s') of Program / Practice
; %“ on CBCAP Brief CBCAP | that comes from [ the other fimding A
] Infra Information or sctlitles offor sources source(s) sum of columng
g Seucture iﬁm sutt oF columns E, F4,G1, HI
FLEFLF3
e Rl R i B prn peisee b e o
Positive Indian Parenting Pending RFP $10,000 ) $0 $10,000 $3,000
Child Care for at risk infant & toddlers Pending RFP £30,000 50 50 $30,000
After school chiid care Pending RFP . $20,031 $20,031 30 £20,031
Nurtaring Parenting Pending RFP ’ $10,000 310,000 $0 - $10,000
Homemaker & demonsiration services Pending REP £20,000 $0 30 320,000
30 30 30
50 50 . 0
50 50 50
50 ki 50
$0 30 . 50
$0 $0 $0
$0 0 50
50 50 . 0
L] $0 30
50 50 $0
30 $0 - $0
30 $0 50
$0 S0 30
30 50 0
50 50 $0
50 $0 50
30 30 $0
50 30 ) 50
$0 20 30
0 50 0
50 $0 50
$0 $0 . %o
£0 50 ' 50
30 $0 £0
30 30 ) 30
0 5C 30
5C $0 ] [
50 50 50
30 £0 %0
30 0 ) 30
$0 $0 - 30
0 e 30
. $¢ | 50 0
Sl e i mEE el b R EHG0RT IO e s 0 e s i B
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Three-year CAPIT/CBCAP/PSSF Services and Expenditure Summary SIP Process Guide (Version 7.0)

CAPIT Programs, Activities and Goals Appendix E
Worksheet 2 -
(1) COUNTY: Alpine (2) YEAR: 1,2&3
CAPIT Direct Service Activity
- =
g 2 |8 v
o g’ 2 g g & - § - g g
. . el Hu=il TR Fi= S e E g ; i i
& Title of Program/Practice Unmet Need A ES Ry g',’? g g|g Ecg g ,q—s N I o Other Dlrect_Senq'ce Activity Goal
= slE1E |2 18| E |28 |2 1=18 |2 (Provide Title)
° e |simi® (a2 18 F|=({F |5 (x|
RN PR I AT S ER R AN R ER Y A
Bt
= R =3 e - AR ER AR EREE
@ |5 ] = 8 @ 218
S t g 3 g
3 ] 3 =
]

e

i i
Parenting classes page 11 of CSA X Identified Families Access

: Services and Supports
Child care for at risk infants & toddlers Child care page 11 & 12 of CSA X Children and Youth Are
Nurtured, Safe and Engaged.

X Families Are Strong and

Homemaker & demonstration services Parent Support page 12 of CSA
: i Connected
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